
  
 

Aging and Disability Resource Center of Door County 
ADVISORY BOARD - NOTICE OF PUBLIC MEETING 

 
MONDAY, April 23rd, 2018 - 3:00 P.M. 

ADRC of Door County @ The Community Center 
916  N. 14th Avenue, Sturgeon0 Bay, WI 54235 

 

 
 

AGENDA 
 

1. Call to Order at 3:00 p.m.        
2. Establish Quorum 
3. Review and Approve Agenda 
4. Review and Approve Minutes from the 3/01/2018 Meeting 
5. Public Comment 
6. Introductions 

 
7. Old Business 

 
 Operations Update 
 Staffing Update 
 Marketing Update 

 
8. New Business 

 New Board Orientation 
 Three Year Aging Plan – Public Input Update 
 Elect Chairperson and Vice Chairperson 
 Unmet Needs 
 Meeting Code 

 
              

9. Confirm Next Meeting Date and Time 
 The next meeting is tentatively scheduled for June 18, 2018 at 3:00 p.m. 

 
10. Adjourn 

 
 
 

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting should contact the Office of 
the County Clerk at (920) 746-2200.  Notification 72 hours prior to a meeting will enable the County to make reasonable arrangements to 
ensure accessibility to that meeting. 

 
Deviation from the printed order may occur.      Posted:  

 



ADRC Advisory Board - Minutes 

Monday, March 1, 2017 at 03:00 p.m. 
The Community Center, 916  N. 14th Ave., Sturgeon Bay, WI 

 

THESE MINUTES HAVE NOT BEEN REVIEWED AND APPROVED BY THIS BOARD AND ARE SUBJECT TO REVIEW 
AND REVISION BY THE BOARD AT THEIR NEXT REGULARLY SCHEDULED MEETING. 

Business Meeting 

1. Call to Order 
The meeting was called to order at 3:05 p.m. by Helen Bacon.  Members present were:  Helen Bacon, Christine 
Andersen, Judy Larson, Lucille Kirkegaard, Tom Krueck, and Tami Leist. Absent were; Robert Sullivan and Melissa 
Wolfe and Julie Kudick. Other persons present were Joe Krebsbach, Jake Erickson. Barb Snow took minutes.  
 

2. Establish a Quorum 

 A quorum was established and the meeting continued. 
 

3. Adoption of Agenda 

 A motion was made by Tom Krueck and seconded by Christine Andersen to adopt the agenda. The motion was 
carried unanimously. 
 

4. Approve Minutes from 011/20/2017 Meeting 

 Spell out Airs under Old Business.  

 A motion was made by Christine Andersen to approve the minutes with correction and was seconded by Tom 
Krueck. The motion was carried unanimously. 
 

5. Public Comment 

 Tom spoke about how the public was raving about the new building. 
 

6. Old Business 
 Building Project Update. The backup generator was being worked on about 2 weeks ago. That has been fixed 

and we were awarded permanent occupancy. We were given 11 acoustic panels with local photographs and they 
will be hung on the walls soon. Tom asked about the hearing loop. Jake explained that they are active in the dining 
room and the large activity room. Our wireless is 10 times faster than before. We are working on a building needs 
list, such as, toilet height, media carts that are lockable so that we can place our tech equipment in there, clocks, 
garbage cans, more tables and chairs, etc. We have been getting good feedback from those that visit the facility.  

 Staffing Update.  
o Congrats to Cathy Keller. Jake announced to the committee that Cathy Keller started as the 

Activities/Volunteer Coordinator at the beginning of January. She has been doing a fantastic job and we 
have a lot of new volunteers.  

o Reorganization of the Front Desk. Wendy and Barb’s job as front office support was reorganized to 
create a back office support and a front office support. Barb is now front office support working with the 
consumers and front desk duties and Wendy is back office support working with the daily data collection 
and reporting. Also in moving Wendy to back office support we were able to create a Nutrition line which is 
920-746-2523. 

 

 Operations Update.  
o Jake talked about a building usage policy to help set guidelines for what the building could be used for and 

the days and hours it would be used. This policy would included weekends and non work hours.  
o The committee discussed how to get people in that feel like they don’t need the services of the building. 

Many options were brought up, such as; the tours, being ambassodors of the ADRC and reaching out to 
the community. Jake mentioned that when someone says this isn’t for them to ask them why they feel that 
way and what are their interests or hobbies. This will help facilitate a conversation about what we have to 
offer.   



o Update on attendance. There were 346 new Scan Cards made in the month of February. Comparing 
nutrition from February 2017 to February 2018 there were 261 different individuals and 959 meals served 
in 2017, whereas, there were 516 unduplicated individuals and 1400 meals in 2018. Contributions in 
February 2017 were $2729 times 12 it would be $32,000 and in February 2018 we had $4,231 and if we 
times that by 12 we got $51,000.  

o New Activities and classes include: PC Computer class and a Mac computer class. Stepping On put on by 
Learning In Retirement (LIR). Some of these classes have over 100 signed up to attend. Athletic Trainer, 
Alyssa, from 1:30-2:30 on Wednesdays. Alyssa gives an overview of how the exercise equipment works. 
We have been talking to an Exercise Physiologist. He specializes in exercise programs for adults with 
disabilities, and autism. We also have the Brewers, Aging Mastery Program, Chess group, Rotary Club. 

o We are still learning what we need befoe scheduling regular meetings with outside organizations. 
o We have 15 new volunteers 

 
 

 Marketing Update. Jake showed the Eagle County website to show how we were modeling our website after. He 
altered the design a little. Tweak has set up a Facebook page for the ADRC.  
 

7. New Business 
 Proposed Bylaws for the Nutrition Advisory Council. Skipped 

 

 Proposed Bylaws for the Combined ADRC-Senior Advisory Board. We are restructuring the ADRC Advisory 
Board and the Senior Advisory Board. They will be combined and the Nutrition Advisory Council will be a stand 
alone committee. The Nutrition program is a big program and there is a lot to it. We felt that the Nutrition took a 
backseat when combined with the Senior Adisory Committee. A motion was made by Tom Krueck and seconded 
by Lucille Kudick to move forward with the proposed bylaws. The motion passed unanimously. 

 
 Three Year Aging Plan – Public Input. The Advisory Board discussed the Three Year Aging Plan. Jake 

mentioned that there was an activities interest survey put out that had a decent response. He also mentioned the 
Caregiver Coalition. Jake referred to the GWAAR handout Questions to Gather Preliminary Ideas From the Public 
and the board discussed options and ideas in which they could help. The Three Year Aging Plan will need to be 
drafted by the end of summer.  
 

 Unmet Needs. The committee has been discussing some unmet needs throughout the meeting in other agenda 
items. Southern Door, Northern Door, and Washington Island are listed among the unmet needs.  

  

 Meeting Code – 216 

 
8. Confirm Next Meeting Date and Time The next meeting of the ADRC Advisory Board will be held on Monday, 

April 16th, 2018 at 3:00 p.m. at the ADRC. 
 

9. Adjourn. A motion to adjourn was made by Lucille Kirkegaard and seconded by Judy Larson. The motion was 
carried unanimously. Meeting was adjourned at 5:00 p.m. 

 

Recorded by Barb Snow 
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