
In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at 
(920)746 2200. Notification 72 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting. 

 Agenda Posted _____________, 2016      ______  

 

AGENDA        

1. Call Meeting to Order 

2. Establish a Quorum ~ Roll Call 

3. Adopt Agenda / Properly Noticed 

4. Approve Minutes of February 16, 2016 Regular Meeting  

5. Communications 

6. Public Comment  

7. Old Business 

8. Treasurer’s Monthly Report – February 

9. Finance Director Department Update: 
 Investment Report 
 Checking Account Summary 
 Comparison of Sales Tax Revenues 
 Unassigned Fund Balance & Contingency Fund Status 
 Health Insurance & Workers Comp 

10. New Business (Review / Action) 
A. Resolution No. 2016-__ Authorizing the Issuance of General Obligation Bonds or Promissory 
  Notes in an Amount Not to Exceed $9,995,000 
B. Resolution No. 2016-__ County Roads & Bridges Fund Transfer of Non-Budgeted Funds 
C. Request Authorization for Transfer of Non-Budgeted Funds – County of Door vs. Borgmann,  
  Betancourt & Alfredson Costs 
D. Recommendation from Museum and Archive Committee to Hire Consultant for Strategic Plan  
  Instead of LTE 
E. Proposal to Establish Investment Account at First Business Bank 

11. Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee 

12. Vouchers, Claims and Bills       

13. Next Meeting Date:   

 Monday, April 18, 2016 – 2:00 p.m. 

14. Adjourn  

Deviation from the order shown may occur 

Notice of Public Meeting 

Monday, March 14, 2016 
2:00 p.m. 

 FINANCE COMMITTEE   

Door County Government Center 
Chambers Room, 1st floor 

421 Nebraska Street, Sturgeon Bay, WI 

Oversight for Finance Department and County Treasurer 

Members of the Door County Board of Supervisors and/or its sub-units may be in attendance at this meeting to listen and gather information.  Notice is hereby given 
that the above meeting may constitute a meeting of the Door County Board of Supervisors or one of its sub-units. However no official action will be taken except by 
the Finance Committee. 
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Call Meeting to Order 
The Tuesday, February 16, 2016 Finance Committee meeting was called to order by Chairman Lienau at 
2:00 p.m. 
 
Establish a Quorum ~ Roll Call 
Committee members present: Mark Moeller, Kathy Schultz, David Lienau, and David 
Enigl.  Leo Zipperer, Charles Brann, and Susie Kohout were excused. 
 
Others present:  County Board Chairman Dan Austad, Administrator Ken Pabich, 
Finance Director Mark Janiak, Building & Grounds Director Wayne Spritka, Assistant 
Finance Director Steve Wipperfurth, Reporter Peter Devlin, and Admin. Assistant Lori Holtz. 
 
Present for a portion of the meeting:  County Treasurer Jay Zahn, EMS Director Dan Williams, EMS Deputy 
Director Aaron LeClair, Museum Curators Maggie Weir and Ginny Haen, and public. 
 
Adopt Agenda / Properly Noticed 
Motion by Enigl, seconded by Moeller, to adopt the agenda.  Motion carried by unanimous voice vote. 
 
Approve Minutes of January 18, 2016 Regular Meeting  
Motion by Schultz, seconded by Moeller, to approve the minutes of the January 18, 2016 regular meeting.  Motion 
carried by unanimous voice vote. 
 
Communications 
No communications were presented. 
 
Public Comment  - None. 
 
Old Business 
No old business was presented. 
 
Treasurer’s Monthly Report – January 
County Treasurer Zahn reviewed the information included in the meeting packets.   
Zahn noted the next In Rem has started.  There were 74 parcels filed and about 19 have now been redeemed.  
The redemption date is March 28th.   
The sale of the house at 6832 Highway 42/57 brought a profit of $33,152. 
 
Finance Director Department Update: 
 Investment Report 

Information included in the meeting packet was reviewed.  Janiak said the investment total is $43.3 
million, up from the previous month.  There has been a fair amount of settlement from municipalities.  This 
is a seasonal swing, which is part of the normal cycle of cash flow.  For the most part, rates have been 
flat. 

 Checking Account Summary 
Information included in the meeting packet was reviewed.  Janiak said we are right in the middle of the 
normal range. 

 Comparison of Sales Tax Revenues 
Current revenues of $262,179 reflect sales during the month of November, 2015. 

MINUTES 

Tuesday, February 16, 2016  FINANCE COMMITTEE   

Door County Government Center 
Chambers Room, 1st floor 

421 Nebraska Street, Sturgeon Bay, WI 

Oversight for Finance Department and County Treasurer 

"These minutes have not 
been reviewed by the 

oversight committee and 
are subject to approval 

at the next regular 
committee meeting." 
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 Unassigned Fund Balance & Contingency Fund Status 
The unaudited Unassigned Fund balance is $9,459,676.69.  This represents approximately 17.07% of the 
county’s governmental funds budgeted expenditures.  This number factors in costs related to the Dark 
Optic Fiber Project. 
The General contingency fund is at $249,716.27.  The Payroll Contingency fund balance is $699,774.49.  
This does include the requests on the agenda to refill the maintenance position. 

 Health Insurance & Workers Comp 
The unaudited Health Insurance Fund balance is approximately $5.5M.   
The unaudited Workers Comp Fund balance for the end of December 2015 was $882,651.99.  For the 
end of January 2016 it was $481,703.12.   
 

New Business (Review / Action) 
Discussion of Potential Funding Options for Central Ambulance Station/Human Services Resource 
Center/Combined Central Ambulance Station and Human Services Resource Center 
Administrator Pabich reviewed the budget sheet in the packet, noting we’ve tried to be conservative in all 
numbers.  The sheet shows the costs for two new building vs. redevelopment of the old Highway Shop. 
Janiak noted he was part of a conference call with Pabich, Thomas and Wipperfurth from the county, and Todd 
Taves of Ehlers & Associates.  They wanted to get an approximate timeline of what has to happen and in what 
order.  County Board did pass a reimbursement resolution last year.  The County has $1.86 million available in 
reserves.  The County would not want to borrow more than $10 million so it would be bank-qualified 
investments, which would give us better interest rates. 
Ehlers provided examples, and copies of the 15 & 20 year maturity were included in the packet.   
Included in the calculations was the estimated costs for a home with an equalized value of $100,000 for the 
entire life of the bond. 
Pabich added that the county’s existing debt, which ends in 2021, is shown on the estimates.  The plan is to 
structure the new debt to increase when the existing debt ends. 
In response to Chairman Lienau’s question of how long will this take, Pabich replied that there can be an 
Authorizing Resolution in March to allow borrowing.   
Janiak said we will work with Bond Counsel to make sure everything comes together. 
Discussion held. 
The County Board can always decide to use some of the unassigned funds in October.   
Enigl asked what would happen if the actual quotes come in much higher. 
Janiak said the Board would need to evaluate the project at that time and decide if it wants to cut back on the 
scope of the project, rethink the project, or any other option. 
 
Review of the Financial Records of the Door County Fair Association for the 12 months ending 
10/31/2015 
On an annual basis, Janiak performs a review of the Financial Records of the Door County Fair Association.  
Their fiscal year runs from November 1 through October 31.  A summary of the review was included in the 
packet.  Janiak said they have been extremely cooperative and followed suggestions that he has made.  One 
example from the past was writing checks for prize money rather than paying in cash.   
The Fair Association sends a written response to the audit. 
Chairman Lienau commented that the issues have become less and less. 
Information only. 
 
Resolution – Transfer of Non-Budgeted Funds – Refill Vacant Part-Time Maintenance Department 
Position 
Chairman Lienau said the request to refill was approved by Administrative Committee this morning.   
Janiak said the position was not filled beginning in 2014.  It is no longer possible for some of these duties to be 
done by the Huber inmates.  The request to refill will cost between $33,812 and $37,170, depending on where 
the person hired comes in.  Funds would come from the Payroll Contingency account. 
Motion by Moeller, seconded by Schultz to transfer funds from the Payroll Contingency to refill the vacant part 
time position in the Maintenance Dept.  Carried unanimously. 
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Resolution – Transfer of Non-Budgeted Funds – New Position for Door County Museum 
Administrator Pabich explained that the Museum is requesting an LTE position, using the fund set up for 
Museum expansion.  The request is to use $26,931 this year for the position.  If it is determined that more time 
is needed, the position would be budgeted for next year.  Background and Analysis of the request was included 
in the agenda packet. 
Motion by Moeller, seconded by Enigl, to transfer non-budgeted funds from the Archives Reserve to fund the 
new position for the Museum”.  The motion carried unanimously. 
 
Resolution – Transfer of Non-Budgeted Funds – Human Services Inpatient Expenses 
Janiak explained that this transfer does not involve funds from any outside source, it’s all from Human Services 
funds.  It involves moving among accounts where they were underspent.  Because it is over $10,000, the 
request needs Finance Committee approval. 
Enigl asked why this wasn’t transferred as shortages came up throughout the year. 
Janiak responded that they do pay attention to spending in the department, but it changes during the year, and 
that much of the increased spending for mental health inpatient expenses occurred during the last few months 
of the year. 
Motion by Schultz, seconded by Enigl, to approve the transfer funds in the Human Services Department as 
requested.  Motion carried unanimously. 
 
Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee – None. 
 
Vouchers, Claims and Bills 
Reviewed without comment. 
 
Next Meeting Date   
Monday, March 14, 2016 – 2:00 p.m. 
 
Adjourn  
Motion by Schultz, seconded by Enigl, to adjourn.  Time:  3:03 p.m.  Motion carried by voice vote. 
 
Respectfully submitted by Lori Holtz, Admin. Assistant. 
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 DOOR COUNTY TREASURER 
 County Government Center 
 421 Nebraska Street  

Sturgeon Bay, WI  54235 
JAY ZAHN 

DOOR COUNTY TREASURER 
(920) 746-2286 

zahn@co.door.wi.us  

 

TREASURER’S REPORT………….February 2016 

 

 
               February 2015           February 2016 

DELINQUENT TAXES                        $839,554.06            $1,000,787.61 

 .54% of levy     .62% of levy 

 

DELINQUENT SPECIAL ASSESSMENTS $  170,432.24  $ 210,100.34 

 

DELINQUENT COLLECTIONS (month) $    83,587.61  $   40,800.25 

DELINQUENT SPECIALS (month)  $      1,513.10  $       -0- 

 

INTEREST COLLECTED (month)  $    20,332.02  $   14,424.68 

INTEREST COLLECTED (year)  $    29,469.68  $   24,579.37 

 

PENALTY COLLECTED (month)  $    10,286.46  $     7,220.81 

PENALTY COLLECTED (year)  $    14,855.22  $   12,297.91 

 

DELINQUENT PARCELS                    1012           948 

       (47)(106)(334)(525)      (45)(63)(97)(322)(421) 

 

CURRENT YEAR COLLECTIONS           $5,764,715.76                    $5,465,267.21 

 

Of the 74 parcels filed in the next In Rem, 25 parcels have redeemed. 

Redemption date is March 28th.   

 

Sale of 3 In Rem Properties:   

Back Taxes:  $8,176.93   Interest:  $2354.20   Penalty:  $1177.11   In Rem Fees: 

$1250   Current Year Taxes:  $2787.20    Profit:  $24,254.56  

 

New Payment Agreements:  Scott & Deborah Marchant:  $225/month, 

Timothy and Yvonne Tanck:  $200/month 

 

Jay Zahn 

Door County Treasurer 
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QøNærks{ßrwfu,,,
41 1 East Wìsconsin Avenue
Suite 2350
Milwaukee, Wisconsin 53202-4426
414.277.5000
Fax 414.271.3552
wwlu_s!êrþE çp¡n

Attorneys at Law in

Chìcago
lnd ianapolis
Madison
Milwaukee
Naples
Phoenix
Scottsdale
Tampa
Tucson
Washington, D.C.

February 29,2016

VIA BMAIL

Grant Thomas, Esq.
Corporation Counsel
Dool County
421 Nebraska Street
Sturgeon Bay, WI 54235

$9,995,000 Door County
General Obligation Bonds or Promissory Notes

Dear Mr. 'fhomas

Attached is a copy of an Initial Resolution we have prepared for consideration in
connection with the above-referenced financing. It is our understanding that the Resolution
will be considered by the County's Finance Committee at its meeting on March 14,2016 and

by the County Board of Supervisors at its meeting on March 22,2076'

If you have not already done so, please include the title of the Resolution on the

agenda for the meeting. Please then post the agenda in at least three public places, or in at

least one public place and on a website maintained by the County, and provide it to the

official newspaper of the County (ol if the County has no official newspaper, to a news

medium likely to give notice in the area) and to any other requesting media at least twenty-
four hours prior to the meeting (see Section 19.84(1)(b), Wisconsin Statutes). The attached

Certificate of Compliance with Open Meeting Law must be completed in connection with
the meeting at which the Resolution is adopted.

Unless the County Board of Supervisors has adopted special rules requiring a higher

vote for adoption of borrowing resolutions, a vote of at least uarters of the

elect of the County Board of Supervisors is necessary to adopt the Resolution. We have

attached an Excerpts of Minutes form to be completed which reoords the vote on the

Resolution.

Following the adoption of the Resolution, we request that you return two executed copies

of the Resolution, as well as two executed copies of the Certificate and Excerpts, to us for our

review. All of these originally signed documents will be included in the closing transclipts. A
copy of the Resolution should be incorporated into the minutes of the March 22 meeting.

Re

eB\38?73844.1
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Grant Thomas, Esq
February 29,2016
Page2

If you have any questions regarding the attached documents or any other matter,

please do not hesitate to call us at any time.

Very truly yours,

& BRADY LLP

ecca A Speckhard

RAS:JPL:kmm
Enclosures
cc: Mr. Mark Janiak (w/enc. via email)

Mr. Todd Taves (w/enc. via email)
Ms. Maureen Schiel (w/enc. via email)
Ms. Sue Porter (w/enc. via email)
Ms. Kathy Myers (w/enc. via email)
Ms. Maureen Schiel (w/enc. via email)

eB\38?73844.1
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Resolution No. ____ 

RESOLUTION AUTHORIZING THE ISSUANCE OF NOT TO EXCEED $9,995,000 

GENERAL OBLIGATION BONDS OR PROMISSORY NOTES 

 

WHEREAS, Door County, Wisconsin (the "County") is presently in need of an amount of 

not to exceed $9,995,000 for the public purpose of paying the cost of constructing and equipping a 

Central Ambulance Station and Human Services Resource Center (the "Project"); and 

WHEREAS, it is desirable to borrow said funds through the issuance of general obligation 

bonds or promissory notes pursuant to Chapter 67, Wisconsin Statutes. 

NOW, THEREFORE, BE IT RESOLVED by the County Board of Supervisors that: 

Section 1.  Authorization of the Bonds and Notes. For the purpose of paying costs of the 

Project, there shall be borrowed through the issuance of general obligation bonds or promissory 

notes pursuant to Chapter 67 of the Wisconsin Statutes, a principal sum of not to exceed NINE 

MILLION NINE HUNDRED NINETY-FIVE THOUSAND DOLLARS ($9,995,000).  There be 

and there hereby is levied on all taxable property in the County a direct, annual irrepealable tax in 

such years and in such amounts as are sufficient to pay when due the principal and interest on the 

bonds and notes. 

Section 2.  Conflicting Resolutions; Severability; Effective Date.  All prior resolutions, 

rules or other actions of the County Board of Supervisors or any parts thereof in conflict with the 

provisions hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict.  

In the event that any one or more provisions hereof shall for any reason be held to be illegal or 

invalid, such illegality or invalidity shall not affect any other provisions hereof.  The foregoing 

shall take effect immediately upon adoption and approval in the manner provided by law. 

Adopted, approved and recorded March 22, 2016. 

 

_____________________________ 

Daniel R. Austad 

Chairperson 

ATTEST: 

_____________________________ 

Jill M. Lau 

County Clerk 

(SEAL) 
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Excerpts of Minutes of Meeting 

of the 

County Board of Supervisors of 

Door County 

A meeting of the County Board of Supervisors of Door County, Wisconsin, was duly 

called, noticed, held and conducted in the manner required by the County Board of Supervisors 

and the pertinent Wisconsin Statutes on March 22, 2016.  The Chairperson called the meeting to 

order at _______ __.m. 

The following members were present: 

 

 

 

 

The following members were absent: 

 

 

 

(Here occurred business not pertinent to the financing.) 

The following resolution was then moved by ________________ and seconded by 

____________________: 

RESOLUTION NO. ________ 

RESOLUTION AUTHORIZING THE ISSUANCE OF NOT TO EXCEED 

$9,995,000 GENERAL OBLIGATION BONDS OR PROMISSORY NOTES 

(A true copy of the resolution as adopted is attached hereto and incorporated herein by 

reference.) 
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Upon the vote being taken, the following voted 

Aye: 

Nay: 

Abstaining: 

and the resolution was declared adopted. 

(Here occurred business not pertinent to the financing.) 

Upon motion made and seconded, the County Board of Supervisors adjourned. 

* * * * * * * * * * * * * * * * * * * 

Certification of Minutes Excerpt 

I, Jill M. Lau, am the duly qualified and acting County Clerk of Door County, Wisconsin. 

I hereby certify that the foregoing is a true and correct excerpt of the official minutes of 

the County Board of Supervisors meeting of March 22, 2016 with respect to County Board of 

Supervisors action to authorize the issuance of up to $9,995,000 general obligation bonds or 

promissory notes. 

I further certify that the attached is a true and correct copy of the resolution adopted by 

the County Board of Supervisors at such meeting. 

IN WITNESS WHEREOF, I have executed this Certificate in my official capacity on 

March 22, 2016. 

 

(SEAL) 

___________________________ 

Jill M. Lau 

County Clerk 
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CERTIFICATE OF COMPLIANCE WITH 

OPEN MEETING LAW PUBLIC NOTICE REQUIREMENTS 

 I, _________________________________, ____________________________________ 

(name)      (title) 

of _______________________________________________________________ 

        (official name of municipality) 

hereby certify that: 

 

 1. Meeting Date.  On the ______ day of ___________________, 20___ a 

 

________________________________________________ meeting was held commencing 

(County Board, Common Council, etc.) 

at _____ o'clock ___.m. at _______________________________________________________. 

                                                                       (location) 

2. Posting.  On the ______ day of ________________, 20__ at approximately 

_________ o'clock ___.m., I posted or caused to be posted a notice setting forth the time, date, 

place and subject matter (including specific reference to the borrowing) of said meeting in the 

following public places (include any posting of the notice on the municipality's website and 

attach an extra sheet if necessary): 

___________________________________________________ 

___________________________________________________ 

___________________________________________________ 

               AND/OR 

Publication.  The ____________________________________________ 

      (County, City, etc.) 

caused a notice setting forth the time, date, place and subject matter (including specific reference 

to the borrowing) of said meeting to be published on the ____ day of ________________, 20__ 

by the following news medium or media (attach an extra sheet if necessary): 

_________________________________________________ 

_________________________________________________ 

(If notice was published rather than posted, attach copy  

of published notice). 
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 3. Notification of Media.  On the _______ day of _______________, 20___ at 

approximately _________ o'clock __.m., I communicated or caused to be communicated, the 

time, date, place and subject matter (including specific reference to the borrowing) of said 

meeting to those news media who have filed a written request for such notice, and to the official 

newspaper of the ____________________________, or, if none exists, to a news medium 

                                          (County, City, etc.) 

 

likely to give notice in the area. 

 

4. Open Meeting Law Compliance.  Said meeting was a  

_________________________________________________ meeting of the 

(regular, special, adjourned annual, etc.) 

_______________________________________ which was called, noticed, held and 

(County Board, Common Council, etc.) 

conducted in open session in compliance with Subchapter V of Chapter 19 of the Wisconsin 

Statutes and any other applicable local rules and State statutes. 

 

_________________________________________ 

Name: 

Title: 

Attest: 

 

_____________________________________ 

Name: 

Title: 

 

(SEAL) 

 

 

(Note: Questions regarding this form or open meeting law 

compliance generally should be directed to local 

counsel or Quarles & Brady LLP.) 
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ROLL CALL 
Board Members 

Aye Nay Exc. 

AUSTAD    

BACON    

BRANN    

BUR    

ENGLEBERT    

ENIGL    

FISHER    

GUNNLAUGSSON    

HAINES    

HALSTEAD    

KOCH    

KOHOUT    

KOK    

LIENAU    

MOELLER    

NEINAS    

SCHULTZ    

SITTE    

SOHNS    

VIRLEE    

ZIPPERER    

    

    

BOARD ACTION 
Vote 

Required: Two Thirds of Entire Membership  

 
 

Motion to Approve Adopted   

 

1st  Defeated   

2nd    

Ye
s: 

  No:   Exc:   

 
 

 Reviewed by: 

 , Corp. Counsel 

 Reviewed by: 

 , Administrator 

 FISCAL IMPACT: The fiscal 
impact is an increase of 
$123,098.55 to the Unassigned 
Fund Balance in the 2015 General 
Fund. This would transfer monies 
according to resolution 2005-61.  
No other fiscal impact.   MEJ 
 
Certification: 

I, Jill M. Lau, Clerk of Door County, hereby 
certify that the above is a true and correct 
copy of a resolution that was adopted on the    
22nd day of   March, 2016 by the Door County 
Board of Supervisors. 
 
 
 

 
Jill M. Lau  
County Clerk, Door County  

  

Resolution No. 2016-___ 
COUNTY ROADS & BRIDGES FUND  –  

TRANSFER OF NON-BUDGETED FUNDS 

 
TO THE DOOR COUNTY BOARD OF SUPERVISORS: 

 
 WHEREAS, In accordance with Section 65.90(5)(a) Wisconsin 1 

Statutes and Rules of Order #19 the amounts of the various 2 

appropriations and the purposes for such appropriations stated in a 3 

budget may not be changed unless authorized by a vote of two-thirds 4 

of the entire membership of the County Board of Supervisors; and 5 

 6 

 WHEREAS, Appropriations for snow removal ($539,999.00 - 7 

Fund 205, County Roads and Bridges) in the Highway Department’s 8 

2015 budget exceeded expenditures ($416,900.45). Consequently, 9 

a surplus exists of $123,098.55; and 10 

 11 

 WHEREAS, Resolution No. 2005-61, adopted on June 29, 2005, 12 

established a practice regarding Fund 205, County Roads and 13 

Bridges Specifically, that Fund 205 be reviewed annually and 14 

supplemented if expenditures exceed appropriations or excess funds 15 

transferred from Fund 205 to Fund 100, Unassigned Fund Balance 16 

in General Fund if appropriations exceed expenditures in a given 17 

year; and 18 

 19 

 WHEREAS, The Finance Committee is recommending that the 20 

surplus, $123,098.55, be transferred from County Roads and 21 

Bridges, Account 205.33101 to Unassigned Fund Balance in the 22 

General Fund, Account 100.33101 consistent with the established 23 

practice.  24 

 25 

 NOW, THEREFORE, BE IT RESOLVED, That the Door County 26 

Board of Supervisors does hereby approve the transfer of 27 

$123,098.55 from the Door County Roads and Bridges Fund account 28 

205.33101 to the General Fund Unassigned Fund Balance account 29 

100.33101 for the reasons set forth supra.     30 

SUBMITTED BY:  FINANCE COMMITTEE 

David Lienau, Chairman  Susan Kohout 

Kathy Schultz  Mark Moeller 

Charles Brann  Leo Zipperer 

David Enigl    
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